
 

Minutes of the Meeting of the Community & Environment Committee, St Ives Town Council 

held in the Committee Room, Guildhall on Thursday 12 January 2023 at 7.00pm  

  

PRESENT 

Chair - Councillor Sinead McNamee 

 

 COUNCILLORS 

 Arthur K 

Beveridge J  

Evamy M 

 

Harris T 

Messenger K  

 

Ryall J 

Smith L 

 IN ATTENDANCE 

Councillors Mitchell A, Wilson-Hodges S 

Harbour Master 

Press 

 

 OFFICERS 

Town Clerk, RFO & Corporate Services Manager, Administration Assistant, Cultural 

Services Manager 

 

C&E.57 APOLOGIES FOR ABSENCE 

 

 Councillors Dale, Wells and Hodson 

 

C&E.58 MINUTES 

 RESOLVED – that the Chair signs as a true and correct record the minutes of the 

meeting of the Committee held on 20th October 2022. 

 

C&E.59 CHAIR’S ANNOUNCEMENTS 

 The Chair welcomed the Harbour Master to the meeting.  

  

C&E.60 PUBLIC SPEAKING 

 None 

 

C&E.61 UPDATE FROM THE COMMUNITY LINK OFFICER (CORNWALL COUNCIL) 

 There was a New Community Link Officer covering St Ives who was happy to attend 

a future meeting. The Community Partnership Areas were still under review. 

Councillors would be informed of any changes.  

 

C&E.62 UPDATE FROM COMMUNITY ORGANISATIONS 

 The Harbour Master introduced themselves and gave a general update on Harbour 

activities, since they took up the post: 

 

• The peak season had gone well 

• Essential maintenance was taking place over the Winter 

• Town Deal funding for the fishermen was being invested in infrastructure to be 

completed by the Spring 

 

The following comments were made in response to questions:  
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• There were occasional issues with tables and chairs on the harbour. Lines on the 

slipway had been painted to delineate concession areas. 

• Initially there had been complaints about the pizza van’s litter on West Pier but 

now issues had been resolved with a bin.   

• It was agreed that a two way dialogue about proposed changes which impacted the 

harbour would be very positive.  

• There had been some issues with self drive jet skis most of which were launching 

from Hayle. A permanent full time harbour master had helped resolved some 

minor issues for those which launched from St Ives.  

• In terms of a response to climate change, the main focus was on regulating 

environmental quality and management issues. There was a growing awareness 

amongst boat operators with changes to their practices, engines and equipment. 

• Strategic work on making harbours resilient would take place at a Cornwall level. 

• In terms of repairs and maintenance, extensive repairs were needed to the Wharf 

and were being carried out, Smeaton’s and West Pier were in a good state of repair.  

• In response to concerns about capacity, they advised that the harbour was subject 

to an open port duty. Vessels could not be prevented from disembarking. There 

were still moorings available in the harbour.  Capacity for boarding passengers 

was self limiting and assessed on the basis of access from the pier steps.  

• New byelaws and a harbour revision order were in progress, which would provide 

more robust and up to date powers to regulate and manage the harbour.  

• 30 fishing boats were still registered in St Ives, predominantly catching crab and 

lobster in the summer, mackerel in the winter with additional catches of squid and 

bass. Landing data for the past few years would be available mid year.  

 

The Harbour Master confirmed they were happy to attend meetings every six months 

but also invited councillors to visit them at the office.  

 

C&E.63 DECLARATIONS OF COUNCILLOR/ OFFICER INTERESTS 

 None 

C&E.64 OFFICER’S UPDATE REPORT  

 

 The Town Clerk presented the update report. The following points were noted:   

 

C&E. 34: Palemon Best Park Outdoor Gym Equipment – The Town Clerk 

informed members that no further details had been provided by the individual.  

 

C&E. 108: Monkey Bars at Palemon Best – A lack of progress was due to 

difficulties in sourcing an alternative product at an affordable price which the young 

people who’d attended on site had requested. It was agreed that a further search for 

products be carried out and the young people be kept up to date with the aim of a 

alternative being sought.  

 

C&E. 86: Response from the Secretary of State in relation to helicopter flights – it 

was agreed that a further update be sought from the Local MP following his 

amendments to the Levelling Up Bill. It was also possible that the proposed 

designation of the SSSI for West Penwith would also remove Permitted Development 

Rights and may be a solution. 

 

C&E. 42: Proposal to develop a community emergency plan – It was agreed that 

the group be re-convened with the aim of progressing a plan. This was not the same 
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group which met to oversee arrangements for New Year’s Eve.   

 RESOLVED - that subject to the above comments and actions arising, the update 

report be noted.  

 

C&E.65 CORNWALL DEVOLUTION DEAL 

 

 The Committee considered a consultation document from Cornwall Council on the 

devolution deal. A full copy of the negotiated deal was appended, and it explained the 

package of funding and powers which was on offer. Cornwall was of the view that it 

already had level 2 powers and, in order achieve level 3, and the maximum powers 

and freedoms, a change in governance model to an elected mayor was required. The 

public’s views were being sought, alongside those of businesses, town and parish 

councils etc.  

 

As the detailed deal has been signed, the consultation focused on the weight given to 

different priorities and the impact they would have and whether there was a strong 

enough case for a change in governance model.  

 

The Committee debated the proposals, and the following points were made:  

 

• The financial package was very modest, relative to Cornwall Council’s operating 

budget. It was over 30 years and made no provision for inflation.  

• If the deal offered additional funds, to be re-invested in core public services, that 

could be justification, given the pressure on statutory services 

• But this appeared to be funds to do additional things which were not essential 

when key services were struggling.  

• Concern was expressed about the designation of development and investment 

areas and whether these could undermine local priorities or key documents such as 

the neighbourhood development plan.  

• There was a concern that the consultation questionnaire was too partial – it 

primarily asked about views on investment, when it would be very difficult to 

disagree. It did not ask for views on which kind of funding or investment should 

be priorities or whether the deal should have included other powers, because the 

deal had already been signed.  

 

Several councillors volunteered to attend the consultation live events to find out more, 

prior to a final draft being considered by Council.  

 

Given the perceived limitations of the questionnaire, it was proposed that, instead, a 

letter be drafted and considered by Council, to be submitted before the deadline. The 

letter would be drafted, in consultation with the Chair, Chair of F&GP and the Mayor. 

And would reflect the Committee’s views and be informed by the consultation events.  

 

 RESOLVED – that the Committee RECOMMEND to Council that it submit a 

response to the consultation in the form of a letter, to be drafted in accordance with the 

Committee’s views and in consultation with the Chair, Chair of F&GP and the Mayor.  

 

C&E.66 FOOTPATH CUTTING ARRANGEMENTS 

 

 

 

The Committee considered the report and the options for delivering the service in 

2023-24. It agreed that sub-contracting the service had worked well, it released staff to 

focus on other priorities and represented value for money.  
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There were no further comments on the specification and the Committee confirmed 

that it was content for the specification to form the basis of three quotes being sought, 

in order for a suitably qualified external contractor to be appointed.  

 

 RESOLVED – that the Council seek quotations from suitably qualified external 

contractors to deliver footpath cutting contract in the current year and in accordance 

with the specification, as set out.  

 

C&E.67 STREET WEEDING CONTRACT 

 

 

 

The Committee considered the report and the options for delivering a street weeding 

service in 2023-24. A detailed options report had been approved in 2022 and, as a 

result, it was resolved that the Council continue to let a contract based on the agreed 

street maps and continue with at least two targeted treatments each year. An increase 

in the budget had been made to accommodate this.   

 

The Committee approved the tender documentation without further amendment and 

requested that the aim would be to let the contract for a three year term.  

 

 RESOLVED – that the Committee  

 

i) Approve the draft tender documentation in order for quotations to be sought and 

ii) Subject to quotations being within budget, authorise officers in consultation with 

the Committee Chair to complete the tender evaluation process and let the contract for 

2023-24 with the ability to extend it for a further two.  

 

C&E.68 THE FUTURE OF TOWN TWINNING 

 

 

 

A detailed report on the future of twinning was considered by the previous Council in 

2020. It had resolved to make greater efforts to engage with existing partners, 

including to mark the 40th anniversary with Camaret.  

 

Since then, a very successful visit with Camaret had taken place, but this had required 

considerable resources and effort and the twinning association had found it difficult to 

engage newer members. In addition, the Council had received correspondence from 

Bad Schwartau asking it to confirm whether it wished to proceed with a new 

relationship. These developments had resulted in the new Council requesting  that the 

role of twinning be reviewed again.  

 

The Committee debated the issue, and a number of views were expressed:  

 

• It was a concern that there was limited interest and engagement from the 

community  

• The Camaret relationship had very important historical roots through the fishing 

community  

• Mashiko was primarily a relationship with the Leach 

• Other European countries had larger budgets and resources to support twinning – 

expectations were too high. 

• Twinning should be aligned with economic benefits between countries 

• There were important cultural and heritage benefits from the relationships. 

Cultural connections should continue 

• St Ives has always been outward looking and welcoming, not insular  
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• In a cost of living, crisis there were other priorities  

 

The Clerk confirmed that any decision was a policy decision which would be 

recommended to Council.   

 

 RESOLVED – that the Committee RECOMMEND to Council that 

 

i) The twinning relationship with Camaret continue but would not extend in future to 

funded exchange visits or activities. 

ii)  The friendship agreement with Mashiko continue, with the link being maintained 

primarily through the Leach 

iii) The Council digitally connect with Laguna Beach and Bad Schwartau with annual 

correspondence from the Mayor but with no pro-active work or resources being 

employed 

 

C&E.69 CITIZEN OF THE YEAR 

 The Committee considered proposals for the annual Citizen of the Year awards.  It was 

agreed that the 2022 campaign was successful with a number of strong nominations in 

most categories, apart from the young person of the year. However, the format and 

hosting the awards as part of the annual meeting, had not worked. After considering 

the options, the Committee proposed as follows:  

 

• There was a broad community recognition award, but without strict categories, so 

that people could nominate individuals, groups or simply individual acts of 

kindness or bravery  

• Arrangements for a joint judging panel with BID should remain 

• Gifts and certificates would be issued 

• The awards should be hosted at a small reception in the Guildhall 

• The Business of the Year should be a separately nominated by BID 

 

 RESOLVED – that the Committee continue to host a community recognition awards 

process with nominations invited from the community which celebrated an individual, 

group or individual acts of kindness or bravery. Detailed arrangements would be 

worked up and brought back to the next Committee for approval.  

 

C&E.70 FINANCE REPORT 

 The RFO introduced the Committee’s finance report and invited comments and 

questions.  They advised that the costs for Feast in 2023 were likely to exceed the 

budget, given inflationary rises in food, hospitality and travel. The Finance and 

General Purposes Committee would be considering a request to move budget codes at 

its next meeting, as benches and footpath cutting, which were under the management 

of the Committee were currently reported as part of the Facilities budget. The proposal 

was to move their reporting to C&E.  

 

 RESOLVED – that the Committee NOTE the report. 

 

 CORRESPONDENCE AND CONSULTATIONS 

C&E.71 Pre-application consultation letter proposed upgrade at existing telecommunications 

base station high Trenoweth farm, Longstone, Carbis Bay,St Ives, TR26 3LT 
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 The Committee considered the proposal for a new mobile telecoms mast. It was 

noted that the height of the mast did not increase and, given this, the Committee 

raised no objection.  

 

 ITEMS FOR INFORMATION 

C&E.72 LETTER IN RESPONSE TO COMMUNITY AREA PARTNERSHIP 

 The Committee NOTED the response 

 

C&E.73 EXCLUSION OF THE PRESS AND PUBLIC 

 RESOLVED – that in accordance with the Public Bodies (Admission to Meetings) Act 

1960, the press and public be excluded from the meeting during the consideration of 

the following matters on the grounds that they involve information of a confidential 

nature”.  

  

C&E.74 REQUEST TO COMMEMORATE A FORMER LOCAL CITIZEN 

 The Committee debated a request to consider a posthumous award for a local citizen. 

It explored a number of possible options. As the individual was also a Round Table 

member, it was proposed that they be approached to explore an appropriate form of 

joint recognition.  

 

 RESOLVED – that the relevant community organisation be approached to discuss a 

suitable award.  

 

 NEXT SCHEDULED MEETING:  

 2nd March 2023 

 Meeting ended at 20.52 pm Chair 

 


