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St Ives Town Council is the Local Council responsible for the 
coastal town of St Ives and the surrounding villages, including 
Carbis Bay, Lelant and Halsetown. In population terms, the town 
is relatively small with just over 11,000 residents. But, in addition 
to its local population, there are 503,000 day and 227,000 staying 
visitors in the parish in a typical year and 15% of homes are second 
homes. Visitor numbers have led to a buoyant local economy but 
also place a strain on the community and its social infrastructure.  
 
Following local council elections in 2021, the Town Council saw 
significant change with many new Councillors taking office for 
the first time. All are committed to making a difference and 
delivering for the parish of St Ives.   
 
To reflect the Council’s plans and aspirations, it drew up this 
Strategic Plan, for the four year term 2021-2025. The Council 
consulted widely with the community and other partners about 
its vision, core objectives and future priorities.

We asked that as many of you as possible took a little time to 
read the plan and give us your views.  
 
The feedback was very positive, and we have adopted the final 
version as the Council’s first ever Strategic Plan. For the first 
time, the Council has set out what it wants to achieve – its 
ambition - over the years to come, and how it will deliver. By 
2025, others will be able to use this document to measure how 
well the Council is performing.  

Thank you for taking time to read this booklet. We value your 
thoughts and views, because I believe that, with your support 
we can really make a difference. So, let’s keep talking. 
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1 Visit Cornwall’s impact report  
estimates that in a typical, pre-Covid 
year, St Ives has over 503,000 day 
trippers and 227,000 staying visitors.

‘in addition to its local 
population, there are  
503,000 day and  
227,000 staying visitors  
in the parish in a typical 
year and 15% of homes  
are second homes 1’

Councillor Kirsty Arthur
Mayor of St Ives

Introduction
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St Ives is a Town Council with 16 councillors, 
supported by a town clerk and 24 council 
employees. Local Town and Parish Councils form 
the second tier of local government. Unlike the 
Unitary Cornwall Council, which has to deliver 
statutory services like housing, planning and 
waste, Town Councils focus on very local services. 
From benches to footpath cutting, running 
the new skate park or the library and visitor 
information, we use our well-being powers to 
help our communities. We are very visible and, 
as a result, believe we are more accountable to 
our local communities. 

About the  
Town Council 
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Our Core Values
The Council has drawn up four core values. 
Core values explain the Council’s guiding 
principles, which it will seek to follow in all 
that it does, how it works internally and with 
and for others: 

Ambitious for the future 
We want St Ives’ communities to be a happy, 
healthy vibrant place where everyone can 
thrive. We will be forward thinking and 
innovative to achieve positive outcomes

Celebrating our history and culture 
We value the rich history and culture 
which make the parish special. We 
will continue to celebrate, promote 
and invest in our unique heritage. 

Championing St Ives 
We will put St Ives’ communities at 
the heart of everything we do

Collaborative – working with others 
We can achieve far more by working with 
others. We will work closely with other 
councils, the local community, voluntary 
groups, and businesses to develop 
common goals and get things done.
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Each of the Committees delivers an annual work 
programme to help the Council deliver against its 
top five priorities for action. These priorities have 
been shaped by the St Ives Neighbourhood plan 
priorities: 

Priority 1
delivering for the community
 
Priority 2
a greener cleaner St Ives

Priority 3
a sustainable local economy

Priority 4
investing in young people

Priority 5
an ambitious modern council 

The Council’s Committees measure progress in 
meeting their priorities through annual work 
programmes. Each committee is responsible for 
progressing projects and work which deliver against 
the five priorities. More details of current work 
programmes can be found at  
www.stivestowncouncil-cornwall.gov.uk/work-
programmes/
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The Finance and General Purposes Committee 
Is responsible for the Council’s spending, 
physical assets, policies, and strategies 

The Community and Environment Committee 
Is responsible for social, cultural, community 
and environmental issues and projects. 

The Facilities Committee
Is responsible for looking after the Council’s land  
and properties and services which are run there. 

The Planning Committee 
Is responsible for commenting on planning  
proposals and implementing and reviewing  
St Ives Neighbourhood Development Plan

The Staffing Committee 
Is responsible for dealing with all staffing matters,  
both policy and operational
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The Council has developed three key documents which set out how the 
Council will meet its five priorities – they are ambitious plans for action.  
They will underpin and shape all the Council’s projects and work plans. 

1  Devolution strategy  
a document has been submitted to Cornwall Council, which 
proposes that a significant number of Cornwall Council assets (land 
and property) are transferred to the Town Council. The Town 
Council believe that local management will enhance the quality of 
services and protect investment for important community spaces 
and places, such as parks and gardens. 

2  Low Carbon Transport Vision 
The Council is working with partners to develop a future vision for  
St Ives’ transport system. The vision seeks to resolve parking and 
traffic management problems, removing vehicles from the town 
centre and greater opportunities to access public transport. 

3  Climate Emergency Action Plan 
The Council has drawn up a climate emergency action plan which 
includes ways it can reduce its own carbon emissions but also work 
with others to have a wider impact. Delivering the plan will be a priority 
and collaboration to succeed will be critical over the next 4 years. 

Many projects are being progressed under each priority theme. Together 
they represent a wide programme of work, and it is hoped that each will 
have a positive impact on the community in very direct ways. Some are 
advanced and people can see visible progress. Others are just beginning 
and represent a commitment to act and can only be delivered by 
working with the community and other partners. 

Ambitious Plans  
for Action

Strategic Plan 2022–2025 11



Priority 1  
Delivering for the community
•  We will invest in facilities, activities, and an events programme 

to energise our community buildings and spaces

•  We will increase the amount and quality of community infrastructure in 
St Ives, securing external funding wherever possible (benches, bins, street 
planting, allotments, play equipment) and ensure it is managed locally

•  We will work with others to try to safeguard the former Edward 
Hain hospital for the benefit of the community

 
•  We will invest in affordable housing and support the 

management of the Craze Hunkin Trust almshouses

•  We will support the development of a community  
café at the Palemon Best recreation ground

•  We will review the role and status of the St Ives  
Neighbourhood Development Plan

•  We will increase the community grants budget and seek to 
increase its take up, including exploring innovative approaches 
to crowd funding to support more local projects

•  We will explore innovative ways to fund our projects to offset the impact of tourism

•  We will aim to make more of our buildings accessible through the 
introduction of a Guildhall lift and support for changing places toilets

•  We will celebrate the Town’s rich cultural past, managing a programme of community 
and civic events, safeguarding important heritage buildings, introducing black 
heritage plaques and submit a funding application for the huer’s hut 
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Priority 2  
A greener 
cleaner St Ives 

•  We will progress an ambitious devolution package to take on 
the ownership and management of key parks and green spaces 
and work with the community to re-imagine their future role

•  We will progress our low carbon transport vision  
to achieve greener better connected journeys

•  Working with others, we will deliver the 
Council’s climate emergency action plan

•  We will make the Council’s assets more resilient, through the 
use of renewable technologies and retrofitting our buildings

 
•  Through devolution we will explore more opportunities 

for community growing and allotment spaces
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Priority 3  
A sustainable  
local economy
•  We will continue our commitment to being a living 

wage employer, leading by example, and providing 
sustainable and permanent employment opportunities

•  We will work closely with businesses and the 
BID to champion and support local trade 

•  We will deliver the Guildhall regeneration project 
to create an exciting performance venue for the 
town, enhancing the night time economy 

•  We will proactively use planning policy and future investments 
to protect independent businesses and the high street

•  We will provide a high quality visitor information 
service welcoming visitors to the town 

•  We will work with BID to deliver an innovative 
commercial waste solution 

•  Working with others, we will develop and deliver a 
programme of local community events, including 
the Town’s key festivals and New Year’s Eve

•  We will ensure the better management of the harbour 
front through new licencing arrangements. 

•  We will manage small affordable commercial and 
retail spaces to assist local businesses and aim 
to increase the portfolio through devolution
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•  We will progress our what’s on youth channel project 

•  We will continue to prioritise investment and funding 
for youth projects and employ a second youth worker

•  We will use the Guildhall redevelopment to link with  
training and education providers and encourage local  
talent to make use of the space 

•  To champion creation and delivery of affordable 
housing to meet the needs of our community

Priority 4  
Investing in 
young people 
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Priority 5  
An ambitious 
modern Council 

•  We will invest in our IT infrastructure so we  
can work in a smarter way and be accountable  
to our communities, including moving all our  
data to the cloud and setting up permanent  
live streaming for our meetings

 
•  We will adopt invest to save principles including  

exploring charging for public toilets, where capital  
investment can generate income to reduce the  
burden on Council Tax payers

•  We will continue to offer services for which we can charge 
and which raise income to support service delivery

•  We will invest in an annual training programme  
for our staff and Councillors and continue to recruit 
apprentices to meet our future business needs

•  We will develop a communications strategy and align 
our new website design and social media platforms 
to give the Council a strong, relevant identity

 
•  We will measure our performance against other  

councils to continuously improve how we work  
and secure accreditation as a quality local council 
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Measuring  
our progress 
The Council’s four year strategic plan is 
ambitious. It will need to work with and 
for local people and partners to get things 
done. This plan will be reviewed each year 
and the local communities of St Ives and 
its villages will be able to measure the 
Council’s progress and whether it has been 
successful in achieving significant change. 
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Kirsty Arthur Mayor Joan Beveridge Andy Dale Michael Evamy

Rachael Gaunt Tony Harris Charlie Hodson Steve Hynes

Ken MessengerSinead McNamee Andrew Mitchell

James Ryall

Luke Rogers

Johnnie Wells Deputy MayorLisa Smith Senara Wilson-Hodges

Meet Our Councillors (right)
& The Town Council Team (below)

stivestowncouncil-cornwall.gov.uk
enquiries@stives-tc.gov.uk
+44 (0) 1736 797 840
Town Council Office Opening Times
Monday – Friday 9am – 5pm
(except Wednesdays 9am – Midday)

St Ives Town Council
Guildhall
Street An Pol 
St Ives 
TR26 2DS



For more information:
t: 01736 797840
stivestowncouncil-cornwall.gov.uk/strategic-plan

  @stivestccornwall
  @stivestowncouncil


